Schedule for Development of Project Management Plans (PMPs)

Initial Projects

12 WCA-3

Decomp Ph. 1 -

Canal & Levee
Modifications

Non-Federal Sponsor Project Manager

D. Worth

USACE Project Manager

K. Taplin

PMP Initiated

PDT Kickoff Meeting

PMP Internal Review Initiated

PMP Internal Review Complete

PMP Approved by PrePRB

PMP Approved by Non Federal Sponsor

PMP Approved by Corps DDE (PM)

11-Jan-05

Work-In-Kind Letter Signed by District Engineer

Shaded box denotes completed item

Page 2 of 3

Updated thru 1 August 2004



Schedule for Development of Project Management Plans (PMPs)

Other Projects ;Zagzrct:t;:rﬂ;n B Asgtliffima' 94R::t|:>erztf:r:k E?:d':'l?gfnuzzd gggfremai?:ﬁr
Part 1 OEP Plan
Non-Federal Sponsor Project Manager M. Voich P. Kwiatkowski A. Karuna J. Morgan J. Krenz
USACE Project Manager G. Grubb P. Smith D. Wegmann K. Luisi T. Trulock
PMP Initiated 2-Apr-01 21-Mar-01 7-May-03 10-Nov-03 18-Sep-02
PDT Kickoff Meeting 3-May-01 16-May-01 7-May-03 25-Mar-04 18-Sep-02
PMP Internal Review Initiated 4-Dec-01 13-Mar-02 2-Aug-04 10-May-04 13-Dec-02
PMP Internal Review Complete 7-Jan-02 3-Apr-02 30-Aug-04 19-May-04 1-Mar-04
PMP Approved by PrePRB 3-May-02 23-Jul-03 5-Nov-04 3-May-04
PMP Approved by Non Federal Sponsor 24-May-02 2-Jun-03 8-Dec-04 3-Sep-04 20-Sep-04
PMP Approved by Corps DDE (PM) 9-Aug-04 23-Jul-03 23-Dec-04 13-Sep-04 20-Sep-04
Work-In-Kind Letter Signed by District Engineer 11-Aug-04 27-Aug-04 3-Jan-05 20-Sep-04 4-Oct-04
Shaded box denotes completed item
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